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Introduction

John R. Brumsted, MD
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Our discussion today

A The UVM Health Networkos financi al P
Vermont at real risk

We are not alone, as this scenario is true for hospitals and health systems
nationwide

A

A We are asking for a significant budget increase, and we understand the
strain this places on some commercially insured Vermonters

A

Combined with expense reductions already underway, this budget increase
is the only way we can get to firm financial footing and continue to preserve
our current level of service

We are a high-quality, low-cost health network, committed to value-based
care

We are committed to improving health equity

We need your support at this critical juncture to continue serving our state
and our region in the ways our communities need and deserve
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Current Financial Situation

Al Gobellle




Our operating margin has deteriorated

UVM Health Network
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Our days cash on hand is perilously low

UVM HEALTH NETWORK
Days Cash on Hand
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Expense growth has outpaced revenue growth

Combined UYMMC, CVMC and PMC Net Patient Revenue
FY18-F¥23 Avg.
S2480000000 Annal Growth Fate (NPR) does not cover the
o S i1 expenses needed to
swgn | deliver care
52,280,000,000
Total Expense Strong growth in contract
020000000 pharmacy and specialty
- pharmacy is expected to
51880000000 _ continue into FY 2023
Total Patient Revenue
(NPR)
1680000000 Total operating revenue
growth, above expense
R growth, must produce a
sustainable margin
$1,280,000,000

FY1B Actual FY18 Actual FY20 Actual FY21 Actual FY22 Anlzd YTD June FY23 Budget

e Tta P tiert Revenue (NPR) — Tt Revenue . Tt 3l Expense == == Total Revenue Necessary for a3.0% Margin



Underlying Budget Assumptions
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Patient revenue (NPR) assumptions
FY 2022 budget to FY 2023 budget

A $(62.7)M FY 2022 actual collection experience compared to FY 2022
budget

o $(36.1)MPayer mix shift (negative impact)
o $(37.5)MActual collection experience less than budget (negative impact)
o $10.9M Annualized impact of approved FY 2022 mid-year budget adjustment

A $141.6M Payer rates and cost inflation
o $ 39.5M FY 2022 cost inflation above the approved FY 2022 mid-year budget adjustment
o $102.1M FY 2023 cost inflation

A $99.8M Other factors driving patient revenue
$52.0M Volume/access improvements

$24.1M Medicaid redeterminations

$ 8.3M Epic revenue optimization

$10.9M Average length of stay (ALOS) reduction

$ 4.5M CMI/GME/other

O O O O o

= $178.7M Total patient revenue (NPR) changes



Patient revenue assumptions by hospital

NPR Payer Changes - Related to FY2023 Rates & Cost Inflation Payer Changes
FY2023 Cost Inflation Commercial Rates - Add'l
FY2022 Cost Inflation Not|
Vedicare Rate ACO Rate Increase Medicald Rate Other Payer Increase Bad Debt/ Charity / Commercial Rates Covered by Approved Total
Increase Increase v Denials FY2022 Mid-Year
Approved Rate Change

UVMMC 46,367,829 $8,500,000 $150,172 $256,963 ($7,889,621) $77,276,517 $36,457,445 §121,119,305

CVMC $1,507,518 $3,000,000 $712,668 ($119,565) ($917,605) $8,238,010 $3,081,999 $15,553,026

PMC $1,283,278 50 ($25) ($10,903) ($268,470) $3,972,320 $4,976,200

Total $ 9,158,625 | § 11,500,000 | § 862,815 | § 126,495 | § (9,075,696)| § 80,536,848 | § 39,539,444 | § 141,648,531

Adjustment for full
F¥2022 to FY2023 . o .
FY2022 to FY2023 ] yearimpact of Medicaid Shift EPICRevenue  |Avg Length of Stay (ALOS)| Case Mix Index (CMI)
) Collection Rate Volume Impact . . ) o i Other Total
Payer Mix Impact Difference Commercial FY22 Mic{  to Commercial Optimization Reduction Improvement
Year Rate increase

UVMMC (527,940,297) (547,356,415) 551,340,069 59,587,452 521,600,000 57,848,740 59,714,730 53,000,000 51,305,518 $29,099,847
cvMmc (55,019,187) 4,746,089 (52,680,132) 51,330,145 52,500,000 415,531 51,200,000 50 §231,191 2,723,637
PMC ($3,150,542) §5,103,674 53,376,292 50 50 50 50 ($9,591) $5,319,832
Total ($36,110,026) ($37,506,652) $52,036,228 $10,917,507 $24,100,000 48,264,271 $10,914,780 $3,000,000 $1,527,118 $37,143,316




Pharmacy

Pharmacy FY2022 Budget - Pharmacy FY2023 Budget - Pharmacy
. . . OP Retail / OP Retail /
Estimated Margin Benefit Contract . TOTAL Contract . TOTAL
Specialty Specialty
UVMMC 38,428,054 42,787,008 81,215,062 31,744,410 64,795,353 96,540,363
CVMC 10,135,258 - 10,135,258 10,151,878 - 10,151,878
EMC 3,000,380 - 3,000,280 1,636,565 - 1,636,565
TOTAL 51,563,692 42,787,008 94,350,700 43,532,852 64,795,953 108,328,806
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